
GO Productivity’s
Lean Six Sigma Black Belt

GO Productivity’s Lean Six Sigma Yellow Belt is a activity-filled three day training workshop 

that trains and certifies participants to a full Yellow Belt level in the combined 

methodologies of Lean Six Sigma.

More in-depth coverage of:
 Multi-generational project planning, project selection

 Statistical Analysis (Non-normal distributions, Multi-vari analysis)

 Data transformations

 Use and analysis of attribute data (MSA, control charts…)

 Process Optimization through Design of Experiments

 More advanced Lean concepts such as Inventory Management techniques

The Details

• ​Customizable program that can be delivered in three days or divided into smaller 

modules delivered over a period two to three months

• Up to 20 participants

• Eligible for the Canada Job Grant

• This workshop is typically delivered on site, at your company

Who Should Attend?

• Companies and individuals who are interested in understanding the concepts and 

practical applications of Lean Six Sigma and process improvement

• Team Members of existing Lean Six Sigma Green Belt or Black Belt projects within 

your organization

• Individuals thinking about a future Lean Six Sigma Green or Black Belt

• Project sponsors, project members and other key project resources

• People wanting to gain resources for productivity improvement

Questions? Contact us goproductivity.ca 

https://goproductivity.ca/start/

