GO Productivity’s
Lean Six Sigma White Belt
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GO Productivity’s Lean Six Sigma White Belt is a high-impact interactive full-day workshop

that teaches your team the principles behind productivity improvement through Lean Six
Sigma. It will give you a base to move forward as you build a climate of innovation and

increase efficiency across every part of your organization.

Workshop Benefits
. Learn the principles of Lean Six Sigma
. Using an interactive approach, you'll see the principles and benefits at work through a

hands-on simulation designed to be fun and informative

Engage and align your team as you build a climate of continuous improvement and
innovation

. Learn success stories of how organizations have implemented Lean Six Sigma

Understand the potential benefits that you and your company can expect by

implementing these principles

Brainstorm ideas of how to apply these principles at your company and begin your

road map to start your implementation journey.

Who Should Attend?
. Everyone in your company, from front-line staff to senior executives

o Team members who support process improvement projects within your organization.

Workshop Details
. Half day workshop
o Up to 20 participants

. This workshop can be delivered at your company, at a conference or
meeting.

Questions? Contact us goproductivity.ca



https://goproductivity.ca/start/

